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GOAL 1 ANNUAL ROADMAP 2023
TERM 1 TERM 2 TERM 3 TERM 4

1.1
Introduce Gr8 C’s

Get familiar with 
Gr8 C’s

Gr8 C’s in PLP, whānau collaboration, and 
planning

Plan for Gr8 C 
priority 1

Grow capacity in teaching priority 1 
= Capable- Following routines/schedules

1.2 
Grow real 
life learning 
opportunities

Explore extending cultural competences for 
Māori learners

Research NZ 
Histories

Introduce NZ 
histories

NZ histories focus

1.3 
Balanced 
quality literacy 
programmes

Shared reading
Working with 
sounds/words

Writing
Independent 
reading/
comprehension

GOAL 2 ANNUAL ROADMAP 2023
TERM 1 TERM 2 TERM 3 TERM 4

2.1 
Deepen Powerful 
Practices

Research focus 1 = 
Visible Structures 

Sprint focus 1= VS Sprint focus 2=

Research focus 2= Research focus 3

2.2 
Powerful practices 
for EAS

Develop EA Job description Develop Powerful Practices for EAs

Develop initial EA 
PGC

Implement EA PGC
Refine EA PGC for 
2024

GOAL 3 ANNUAL ROADMAP 2023
TERM 1 TERM 2 TERM 3 TERM 4

3.1 
Develop Hauora 
model

Explore hauora models/refine hauora model Planned activities to increase hauora

3.2
Develop physical 
skills

Explore fundamental skills- progressions, 
assessments

Develop fundamental skills- programmes

3.3 
Grow student 
health

Establish criteria, 
gather baseline 
data

Planned integration of activity and kinaesthetic learning throughout 
the curriculum


